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BI: IT REMEMBERED that there was begun and holden a regular mecting of the Commissioncrs
Court of Hill County, T'exas, August 6, 2024 at 8:50 A. M. The following Commissioncrs were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, ?rbcinct 2,
Commissioner Scotty [tawkins, Precinct #3 and Commissioner Martiﬁ I,aff{c, Precinet #4 present.
County Clerk, Nicole Tanner and County Judge, fustin I.ewis was also present. Judge Lewis

opened court and the following business was transacted.
000OOOOOOOOOOOOOOOOOOOOOO00000000000‘00‘9000000(50010000O00000000000000000000'000000
LETIT BE KNOWN there was an Open Forum- No public comment.

0000000000000000000000000000000000000000000000006000000000000000000000006000000
CONSENT AGENDA APPROVED - COURT ORDIR #2024-4254

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve the consent agenda as follows; Invoices for July 23, and
August 6, 2024. Payroll for July 26, 2024 and monthly report for revenue and disbursements.

Judge Iewis and all Commissioners voting “Aye”. (Sce Volume 7.-58, Page 633)

00000000000000000000000000000000000000000000000000000000G0000000000000000000000
EMPLOYEE WAGE/STATUS CHANGES COUR'T ORDER # 2024-4255

On motion by Commissioner Scotty Hawkins and seconded by Commissioncr Larry
Crumpton, it is hereby ordered to approve Employce Wage/Status Changes. Judge Tewis and all

Commissioners votiﬁg “Ayc”. (Sce Volume Z-58, Page 640)

0000000000000()0000000000000000000009000ObOOOOOOOOOOOOOOOOOOOO0000000000_00000000
WELLS FARGO COURT ORDIR # 2024-4256

v

On motion by County Judge Justin Lewis and seconded by Commissioncr Scotty 1Tawkins,
it is hereby ordered to approve opening a non- interest bearing account with Wells Iargo for
Midpoint Solar, LL.C as part of the I(oat:'l'nﬂéé Agreement between 11ill County and Midpoint Solar,
I.1.C dated August 22, 2023. Ju]dgc Lewis and all Commissioncrs voting “Aye”. (Sce Volume 7.-
58, Page 641) ' '

0000000000000000000000000000000000000000000000000000000000000000000000000000000
ADDENDUM TQO PR DIEM APPROVED COURT ORDIR #2024-4257

On motion by Commissioncr Scotty Hawkins and scconded by Commissioner Martin Lake,

it is hereby ordered to approve addendum to Per Diem including the non-attendance clausc. Judge

].ewis and all Commissioners voting “Aye”. (Sce Volume Z-58, Page650)
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AMIINDIED HOLIDAY SCHEDULL 7 COURT ORDER # :2024-4258

[, R

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve amended 2025 Holiday schedule..Judge Lewis and all

Commissioners voting “Aye”. (Sce Volume Z-58, Page 652)

000000000000000OQOOOOO0OOOOOOOQOOOOOOOOOO00000000000000000000000000000006000000

. PROPOSAL APPROVED . o COURT ORDIR 7 2024-4259

.
AT

On motion by Commissioner Jim Holcomb seconded by Cemmissioncr Scotty Tlawkins, it
is hereby ordered to approve a three- year proposal for I'ilebound- a cloud based document
management system that will be replacing OnBasc system. Judge Lewis and all Commissioners

= ki

voting “Ayc”.

0000000000000000000000000000000000000000000000000000000000000000000000000000000
ONE TIME COST APPROVED COURT ORDIR # 2024-4260

On motion by County Judge Justin Lewis and seconded by Commissioner Martin Lake, it
is hercby ordered to approve a one-time cost for the Filebound System Training. Judge Lewis and

all Commissioners voting “Ayc”. (Scc Volume Z-58, Page 654)

000000000000000000000000000000000000000000000000000000000000000006000'0000000000 |
APPROVE TO ADOPT COURT ORDIR # 2024-4261

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is-hereby ordered to approve to adopt the negotiated terms with CIMA Solutions Group for a
three- year commitment of two hundred and seventy -five licenscs at the Business Plus Ticr. Tudge

Lewis and all Commissioners voting “Aye. (See Volume Z-58, Page653)
. " i

!
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HILL COUNTY TAX ASSESSOR APPOINTED COURT ORDER # 2024-4262

On motion by County Judge Justin Lewis and seconded by Commissioner Larry Crumpton,
itis hereby ordered to appoint 11ill County Tax Assessor Collector, Krisst Ilightower as the
designated officer to calculate the no-new-revenue tax rate and the votcr approval {ax Tatc and
submit and certify the calculations forms pursuant to Texas Tax Code 26.04. Judge Lewis and all

Commissioners voting “Aye. (See Volume Z-58, Page

0000000000000000000000000000000000000000000000000000000000000000000000000000000
SALARY GRIEVANCE COMMITTTE COURT ORDEIR # 2024-4263

On motion by County Judge Justin Lewis and seconded by Commissionet Jim Holcomb, it
is hereby ordered to approve appointing a Salary Grievance Commitice pursuant to .GC 152.014
out of the Grand Jury Wheel. Judge Lewis and all Commissioners voting “Ayc”. (Scc Volume 7-
58, Page '

0000000000000000000000000000000000000000000000000000000000000000000000000000000
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BUDGET AMENDMENTS APPROVED . COURT ORDIER #2@)24-4264

L

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty .
Hawkins, it is hereby ordered to approve budget amendments for County Auditor for Grant
Revenue, Elections office, Emergency Management, Public Assistance and Commissioricr,

Precinct #1. Judge Iewis and all Commissioners voting “Ayc”. (Sec Volume 7-58, Page: 659)

0000000000000000000000000’0000000000@0000000000’00'0000000000000000000006000000000
LN

APPROVIE TO APPOINT AUDITOR S COURY ORDER # 2024-4265

On motion by County Judge Justin Lewis and seconded by Commissioner Jim [Toleimb, it
is hercby ordered to approve appointing the IHill County Auditor to preparc the Chapter 59
Reports. Judge Lewis and all Commissioners voting “Aye”. (Sec Vdlume 7-58, Page 664)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
INTERLOCAIL AGREEMINT APPROVED COURT ORDI:R /#2024-4266

On motion by Commissioner Scotty IHawkins and seconded by Commissioner Jim
Holcimb, it is hereby ordered to approve Interlocal Agreement between IHill County Commissioncr
Precinct #3 and the City of Malone and the Project approval as presented. Judge Lewis and all

Commissioners voting “Aye”. (See Volume Z-58, Page 671)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
MINOR PLAT APPROVED COURT ORDER # 2024-4267

On motion by Commissioner Martin Lake.and seconded by Commi_s'sioncr Scoﬁy [Tawkins,
it is hereby ordered to approve Minor Plat for Jr. Hernandez Addition, Phase Two. Judge Lewis

and all Commissioners voting “Aye”.
!

0000000000000000000000000000000000000000000000000000000000000000000OOOQOOOO()O()O
FINAL PLAT APPROVED COUR'T ORDIIR ##2024-4268

~ On _motion.by Commissioner Scotty Hawkins and scconded by Commissioner Martin Lake,
it is hercby ordercd to approve Final Plat for the Mayspring Subdivision in Mt. Calim. Judge Lewis
and all Commissioners voting “Aye”. . '
0000000000000000000000000000000000000000000000000000000000000000000000000000000
CONTRACT AND AGREEMENT APPROVED ' COURT ORDER #2024-4269

On motion by Commissioner Jim Holcimb and seconded by Commissioncr Scotty '
Hawkins, it is hcrebj' ordered to approve a contract and agreement between Hill County, the 66"
Judicial District and the Community Supervision and Corrections Départment serving the 66

Judicial District. Judge Lewis and all Commissioners voting “Aye”. (Sec Volume Z-58, }jagc 675)

00000000000000000000000000000OO000000000OOO00000000OOOOOOOOOOOOOOOUOOOOOQO00000
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OBSERVE AND RECORD . COURT ORDER ¥ 2024-4270

wo.

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to obscrve and record the Iill County CPS Board ‘I'rcasurers Report

for July 2024. Judge Lewis and all Commissioners voting “Aye”. (See Volume ¥-58, Page 681)

00000000000000000000000000000000000000000000000000000000000006000000000'00000000'
MONTHLY BANK BALANCE REPORT W S COURT ORDER #2024-4271

On motion by Commissioner Scotty Hawkins and seconded by Commissioner M’z_irtin ILake,
it is hercby ordercd to approve the monthly bank balance report for July 2024. Judge I.ewis and all

Commissioners voting “Aye”: (See Volume Z-58, Page..683)

- -

0000000000000000000000000000000000000000000000000000060000000000000000000000000
HILL COUNTY AND EMPILOYEIL : COURT ORDER / 2024-4272

On motion by Commissioner Scotty ITawkins and scconded by Commissioner Tarry
Crun;pton, it is hereby ordered to approve a fifty percent split between the County and tﬁc
Limployee for the f—Iealth Insurance Employee/Employer split. Judge Lewis and all Commissioners
voting “Aye”. (See Volume Z-58, Page 684)

00000000000000000000000000000000000000000000,00000000000000000000(_)000000'06000000

- Let It Be Known that at 9:02 A.M. a Budget Workshop was held.

0000000000000000000000OO0000OOOO0000000000.000000000000000'00000000000()6000000000
County Judge calls recess at 10:25 A.M. -

0000000000000000000000000000000000000000000000000000000000000000000000000000000
. -
August 6, 2024~ 10:38 A.M. —Commissioners court back in Budget Workshop- All present.

00000000000000000000000000000OOOQOQQOOOOOOOOOOOOOOOO000000000000000000000000000
County Judge calls recess at 10:50 A.M.

00OOOOOOOOOOOOOOQ_OO000000000000000000000000000000000000OOOOOOOOOOOOOOOOOOOOOOOO
August 6, 2024 = 1:30 P.M. — Commissioners court back in budget workshop —all pregent.

'0000000000000060000000000000000000000000000000000000000000000000000000000000000

ADJOURNMENT ORDERED ; COURT ORDIER #2024-4273

On motion by Commissioner Larry Crumpton and seconded by Commissioner Scotty

Hawkins, it is hercbﬁ- ordered to adjoutn. Judge Lewis and all Commissioncrs voting ‘_‘Ayc”.
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TTIE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED: AUGUST 20, 2024.

JIAMEY TIOLCOMB, PREC. #1  LARRYNCRWNMPTON, PREC. #2 SCOTTY HAWKINS, PREC. {3

COUNTY CLERK NICOLE TANNER

MARTIN LAKE, PREC. #4 7

TN JUDGT TUSTIN LEWIS



